
We hope this letter finds your family healthy and well. We appreciate your continued support of the Lakeland 
Central School District and our students as we prepare to meet the continued challenges of our rapidly changing 
world in the coming school year.

The Lakeland Central School District Board of Education has approved a proposed budget for the 2021-2022  
school year of $168,255,026. We are pleased to announce that, for the second consecutive year, this budget proposes  
no increase in the tax levy, which is the amount the community contributes. The budget represents a 2.1% increase  
in spending over the current 2020-2021 budget.

The proposed budget effectively balances the needs of our students with fiscal responsibility to our community. 
It puts Lakeland on a strong financial footing and affords the district maximum flexibility to support our students 
and their future needs in the most responsive ways possible. It maintains appropriate class sizes and course offerings, 
retains our full range of education programs, co-curricular and extracurricular activities and advanced programs, and 
addresses learning needs and social and emotional support related to the pandemic.

While we do not yet know what the next school year will look like as it relates to COVID-19 regulations, a key 
feature in this budget is the addition of 10 new teaching positions. These teachers will be hired and placed strategically 
where they are most needed to help students.

Additionally, the budget allows for the hiring of two counselors to be shared across the elementary school level 
and one behavioral specialist to serve K-12 students. The Lakeland Copper Beech Middle School Student Assistance 
Counselor will be increased to full time. These additional staff members will allow us to continue to strengthen our 
support for student social and emotional needs.

The budget will expand summer programs to address learning needs. Additionally, it includes funding for small 
capital improvement projects and a bond for buying school buses and other vehicles.

This budget proposal aligns with the need for long-range financial stability, while minimizing the tax impact on 
residents and providing all students with a high quality education.

Please remember to vote on Tuesday, May 18, at Van Cortlandtville Elementary School, Route 6, Mohegan Lake, 
from 7 a.m. to 9 p.m. For an absentee ballot, please contact the district clerk at districtclerk@lakelandschools.org or 
914-245-1700 ext. 39022.

Sincerely,

Dr. Brendan Lyons, Superintendent of Schools   Michael G. Daly, President, Board of Education

For Second Consecutive Year, Lakeland Proposes Budget with  
No Tax Levy Increase
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    SPECIAL 2021-2022 BUDGET EDITION

2021-2022 Budget-at-a-Glance
   Total 2021-2022 Budget $168,255,026

   Budget to Budget Increase +2.1%

   Districtwide Tax Levy Increase 0.0%  
(below the NYS Tax Cap of 1.08%)

   Maintains all current curricular, co-curricular,  
accelerated, enrichment, and interscholastic  
programs

   Budget information is also available on the  
district website: www.lakelandschools.org

Educating Today
for a Better Tomorrow

LAKELAND
on

La traducción en español de esta información está disponible en la página web del distrito escolar (www.lakelandschools.org). Copias en español se pueden encontrar en 
la o�cina principal de nuestro distrito así como también en las o�cinas de nuestras escuelas en el distrito. Para más información por favor llame al 914-245-1700.

Budget_2021_dlv11-fnl.indd   1 4/29/21   12:35 PM



2016-2017 2017-20182015-20162014-20152013-20142012-20132011-20122010-20112009-20102008-20092007-20082006-2007

8.53%

0%

1%

2%

3%

4%

5%

6%

7%

8%

9%

10%

11%

12%

5.20%

3.97%

2.50% 2.30% 2.57%
1.97%

2.93%

0.50% 0.50% 0.50% 0.75%

2018-2019 2019-2020 2020-2021

0.95%
1.49%

0.0%
2021-2022

0.0%

TENTATIVE TAX RATE
The Lakeland Central School District Board of 

Education and administration continue to focus 
their efforts to maintain expenditure levels from the 
previous school year.

Tax assessments for Putnam County will not 
be finalized until August, so the District can only 
provide ESTIMATES of the town rates based on 
current information.

Tentative Tax Rate Changes by Town
TOWN        2020-21      2021-2022
Carmel -3.8% +0.0%
Cortlandt -0.2% +0.3%
Phillipstown -1.8% -0.1%
Putnam Valley -2.1% +0.8%
Somers -3.7% +1.9%
Yorktown -1.0% -0.8%
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Two Propositions on the 2021-2022 Ballot: Budget and Bus/Vehicle Purchase
Proposition One (budget):  RESOLVED, that $168,255,026 be appropriated to meet the estimated expenditures for school 

purposes for the school year 2021-2022 and that the Board of Education of the Lakeland Central School District be authorized 
to levy taxes to meet the same.      

Proposition Two (bus proposition): The district is seeking to replace some high-mileage vehicles. The proposition would 
authorize purchase of six large buses, four 30-passenger buses, two 35-passenger buses, two 20-passenger vans, two Suburbans, 
one buildings and grounds work van and one buildings and grounds truck. The vehicles being replaced are costly to maintain 
given their age and high mileage. The total cost of this year’s proposition will be $1,400,000. Lakeland presently receives 61% 
state aid on the purchase of the school buses. Payment for the vehicles will be included in the 2022-2023 budget.      

History of Districtwide Tax Levy Changes
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The budget takes a student-first approach 
to the 2021-2022 school year, and features 
several proactive measures to promote student 
success.

SUMMER ACADEMY
The budget proposes our first-ever Summer 

Academy for students in grades one through 
five who require additional academic 
support. Students will be invited based on 
STAR benchmark testing data along with a 
referral from their school.

The academy will focus on the foundational 
skills of reading and math through an 
Academic Intervention Service model. 
Support will come through small group 
instruction focused on targeted interventions 
to boost reading and math skills. The goal is 
to provide assistance in preparing students for 
the coming school year.

The academy will run for five weeks in 
July and August and will be in session from 
Monday to Thursday, from 9 a.m. to noon at 
Van Cortlandtville Elementary School.

NEW TEACHING AND COUNSELING POSITIONS
The budget allows for the hiring of 10 

new teachers who will be utilized where the 
need is greatest. They may provide remote 
instruction if the state mandates that option in 
the fall, or alternatively, to reduce class size 
or provide Academic Intervention Service 
support. Having a diverse group of certified 
teachers gives the district the greatest  
degree of flexibility in responding to our 
changing needs. 

The two new elementary school counselors 
will further enhance our ability to provide 
for the social and emotional needs of our 
elementary students. These additional 
counselors will work directly in elementary 
classrooms teaching social and emotional 
skills, will provide support to students in 
need, and consult with buildingwide support 
teams. A new districtwide behavioral 
specialist will provide targeted support 
for students with special needs, working 
with staff to craft individual student plans, 
consulting with building teams to support 
students, and training staff in behavioral 
intervention skills. Increasing the Student 
Assistance Counselor position at the Lakeland 
Copper Beech Middle School to full time 
will provide additional social and emotional 
support for our middle school students.
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Proposed Budget Puts  
Students’ Needs First

More than 169 district students have been named 
National Merit Scholarship finalists, semifinalists and  
commended students during the past 15 years.

SCIENCE RESEARCH PROGRAM

Success Abounds in the District

ATHLETICS

COLLEGE BOUND

MUSIC IN OUR SCHOOLS

169+

ART IN OUR SCHOOLS

DESTINATION IMAGINATION TOURNAMENT

La traducción en español de esta información está disponible en la página web del distrito escolar (www.lakelandschools.org). Copias en español se pueden encontrar en 
la o�cina principal de nuestro distrito así como también en las o�cinas de nuestras escuelas en el distrito. Para más información por favor llame al 914-245-1700.

District students continue to be accepted and attend many of the country’s  
leading colleges and universities including Cornell University, University of 
California-Los Angeles, University of California-Berkeley, Binghamton University, 
Bucknell University, New York University, Northeastern University, University of 
Michigan, Villanova University, Georgia Institute of Technology, University of Illinois 
at Urbana-Champaign, Rensselaer Polytechnic Institute, Syracuse University, Stony 
Brook University and many others.

Music students have continued to develop key skills in music-making, and music 
classes offer a positive social and emotional outlet for students. More than 60  
students districtwide submitted video performances for the New York State School 
Music Association Solo Evaluation Festival this year and many students have taken 
part in virtual performances across all grade levels. 

The Lakeland Central School District athletic teams have had great success this year. 
In Fall Season I, Lakeland Field Hockey won the PNW SS Regional Championship and 
Walter Panas Boys soccer was the runner-up in the PNW SS regional tournament. 
During the winter season, our gymnastics team was crowned Regional Champions, 
capping off an undefeated season. Additionally, the Lakeland Boys Basketball team 
won the PNW SS Regional Championship, Walter Panas Girls Basketball was runner-
up in the PNW SS regional tournament, our wrestling team captured the league 
championship, and Walter Panas Boys Bowling claimed a league title. We have had 
a number of students earn All-League and All-Section honors in individual sports 
and one student won the prestigious Con Edison Scholar-Athlete Award.

DISTRICTWIDE DEBATE TEAM

The Lakeland District Debate Team continues to earn awards in competitions 
throughout the nation. This year, the team competed in 19 tournaments, with 
215 individual debates.

Lakeland is continuing its excellence in Destination Imagination. Three teams 
represented Lakeland at the New York State Tournament, and all three teams 
have advanced to the Global Finals.

The district’s Science Research program at Lakeland High School and Walter 
Panas High School has earned recognition at multiple competitions in the region. 
Students won awards this year at the Westchester-Rockland Junior Science and 
Humanities Symposium and the Regeneron Westchester Science & Engineering Fair.

NATIONAL MERIT SCHOLARSHIP FINALISTS

Student artists thrive with a variety of dynamic, hands-on projects. Students have 
felt a sense of accomplishment with art this year. Being able to express feelings and 
create art over a cross section of mediums has been such a positive experience. 
Students have participated in Gallery One exhibits, the Katonah Museum of Art and 
exhibitions at the John C. Hart Library in Shrub Oak. 
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WHEN AND WHERE IS THE VOTE?
The Lakeland Board of Education will hold 
its 2021-2022 budget vote and school board 
trustee election on Tuesday, May 18, 2021, 
7:00 a.m. - 9:00 p.m. at the Van Cortlandtville 
Elementary School, Route 6, Mohegan Lake.

WHO CAN VOTE?
To be eligible to vote in the school  
district, you must be:
 A citizen of the United States
 18 years of age or older 
  A Lakeland School District resident  

for at least 30 days 
 Currently registered to vote

NOTE: If you are currently registered  
to vote in the general governmental elections, 
you can vote in the school district election. 

SCHOOL BUDGET VOTE TUESDAY, MAY 18, 2021 
Van Cortlandtville Elementary School, Route 6, Mohegan Lake

PLEASE REMEMBER TO VOTE

ON THE BALLOT
PROPOSITION #1 (Budget): RESOLVED, that $168,255,026 be  

appropriated to meet the estimated expenditures for school purposes for the 
school year 2021-2022 and that the Board of Education of the Lakeland Central 
School District be authorized to levy taxes to meet the same.            

PROPOSITION #2 (Vehicle Purchase): RESOLVED: (a) That the Board of 
Education of Lakeland Central School District of Shrub Oak, in the Counties of 
Westchester and Putnam, New York (the “District”), is hereby authorized to  
purchase various school buses and vehicles for use by the District and to expend 
therefor, including preliminary costs and costs incidental thereto and to the financ-
ing thereof, an amount not to exceed the estimated total cost of $1,400,000; (b) that 
a tax is hereby voted in the aggregate amount of not to exceed $1,400,000 to pay 
such cost, said tax to be levied and collected in installments in such years and in 
such amounts as shall be determined by said Board of Education; and (c) that in 
anticipation of said tax, bonds of the District are hereby authorized to be issued in 
the principal amount of not to exceed $1,400,000 and a tax is hereby voted to pay 
the interest on said bonds as the same shall become due and payable.

THREE TRUSTEE POSITIONS OPEN
The open positions include three, three-year seats which expire June 2024.  

The Board of Education trustee is an unpaid, volunteer position. There are nine  
positions on the Board of Education.

Q:   What is meant by a budget-to-budget 
increase, tax levy, the tax rate and the tax cap?

A:       Budget-to-budget is the amount that the budget 
increases or decreases from one year to the next. 
The tax levy is the amount of money that the district 
needs from local taxpayers to meet the demands 
of the budget. The tax rate is the amount that each 
household will pay per $1,000 of assessed value. 
Individual town tax rates will vary according to 
assessments and equalization rates.

The New York State Tax Cap places restrictions 
on how much school districts (and municipalities) 
may increase their districtwide tax levies. The actual 
amount is determined by each district according to a 
complex formula and can vary up or down from 2%. 

Due to several factors in the state mandated  
formula, including the cost of living index, New 
York’s maximum tax levy increase for Lakeland this 
year is 1.08%. However, the district once again will 
have no increase in the district’s tax levy. 

Q:  What is the District’s financial condition?
A:       Moody’s Investors Service upgraded the district’s 

rating to Aa1, which is considered a very good rating 
for a school district. The most recent independent 
financial audit provided the district with a positive 
report. Due to the efforts of the administration  
and Board of Education, the district ended the  
2019-2020 school year with adequate surplus and 
reserves to keep the district in excellent financial 
shape and anticipates doing the same in the 2020-2021 
school year. Financial audits are conducted by outside 
firms and help ensure the district is appropriately 
collecting and expending public funds.

BUDGET QUESTIONS AND ANSWERS
Q:  Why are equalization rates necessary in  

NY State?
A:       Each municipality determines its own level of 

assessment. Hundreds of taxing jurisdictions -  
including most school districts and counties - do not 
share the same taxing boundaries as the cities and 
towns that are responsible for assessing properties.

        In order to distribute school district or county  
taxes among multiple municipalities, the level of  
assessment of each municipality must be equalized  
to full market value.

        Tax bills combine a property’s assessed value (as 
determined by the local town assessor), equalization 
rates (determined by the State) and the school tax levy 
in the calculation that determines the individual town 
tax rates. The equalization rates are designed to equi-
tably distribute the tax burden across municipalities 
within a district. Tax bills can also be affected by STAR 
or other exemptions.

     A report by NYS Office of Real Property Tax Services    
    reported that, although the tax rates varied between 
    towns, tax bills for homeowners in each town, based  
    upon the assessed value of the homes, were similar.

Q:  What happens if a budget is not passed on the 
first try?

A:       The Lakeland School Board may put up a revised 
budget before the voters again in June or simply adopt 
a contingency budget. A second budget defeat would 
require the adoption of a contingency budget. Under 
the new “tax cap” legislation, a twice-defeated budget 
means districts must adopt a contingency budget with 
a tax levy not exceeding current year levels. 
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